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Resumen

En la actualidad mucho se escucha y se habla de calidad educativa, pero poco se entiende
respecto la gestion que realiza el lider pedagogico. El gestor de cada institucién educativa
tiene en su ser laformade dirigir y llevar a cabo la gestion. Asimismo, realiza cada acto de
gestion desde diferentes miradas, enfoques y perspectivas. Los estudios y la practica
educativa muestran que muchas veces la gestion se ve reducida a lo pedagogico o a
aspecto administrativo. Sin embargo, en la eradel conocimiento, el avance cientifico exige
gue la educacion esté acorde ala globalizacién, por ende debe atender a cada dimension de
la vida del estudiante. Es decir, la gestion debe ser entendida en sus cuatro dimensiones:
gestion ingtitucional, gestion administrativa, gestion pedagdgica y gestion comunitaria.
Esto involucra el estilo de liderazgo gjercido por € director. Esta realidad se visualizaen €
distrito de Chaclacayo — Nafia, en Lima. El estudio tuvo como objetivo comprobar la
relacion entre el liderazgo y la gestion organizacional en la ingtitucion educativa catélica
privada Foyer de Charite Santa Rosa en Lima Metropolitana. El trabajo se realizd
partiendo del supuesto que € estilo de liderazgo se relaciona en forma significativa con la
gestion organizacional. Se realizd bajo € enfoque cuantitativo, disefio correlaciona y
alcance relacional. La poblacion estuvo constituida por 84 docentes y 120 estudiantes de
cuarto y quinto afio de educacién secundaria. Los instrumentos utilizados fueron un
cuestionario sobre la gestion organizacional, compuesto por 27 items, y otro sobre estilos
de liderazgo, compuesto por 40 items. Los resultados muestran que existe relacion
positiva considerable (r = .757**) y muy significativa (p = .000) entre el liderazgo y la
gestion organizacional. Ademas, la investigacion concluye manifestando que el liderazgo
se relaciona en forma positiva considerable y muy significativa (p < ,01) con la gestion
organizacional de la ingtitucion educativa catdlica privada Foyer de Charite Santa Rosa en
Lima Metropolitana, 2019. Esto se explica por la coincidencia de las variables liderazgo y

gestion organizacional en € nivel mediano.

Palabras clave: gestién, gestién organizacional, estilos de liderazgo, liderazgo

transformacional, calidad educativa.
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Abstract

At present much is heard and talk of educationa quality, but little is understood regarding
the management carried out by the pedagogical leader. The manager of each educational
ingtitution has in its being the way to direct and carry out the management. Also, performs
each act of management from different views, approaches, and perspectives. Studies and
educational practice show that management is often reduced to the pedagogical or the
administrative aspect. However, in the era of knowledge, scientific progress requires that
education is consistent with globalization, therefore must address each dimension of the
student's life. That is, management must be understood in its four dimensions: institutional
management, administrative management, pedagogical management and community
management. This involves the leadership style conducted by the director. This reality is
shown in the district of Chaclacayo - Nafia, in Lima. Therefore, the study aimed to verify
the relationship between leadership and organizational management in the private Catholic
educational ingtitution Foyer de Charite Santa Rosa in Metropolitan Lima. The work was
carried out based on the assumption that Leadership style is significantly related to
organizational management. It was carried out under the quantitative approach,
correlational design and relational scope. The population was constituted by 84 teachers
and 120 students of fourth and fifth year of secondary education. The instruments used
were a guestionnaire on organizational management, composed of 27 items, and another on
leadership styles, composed of 40 items. The results show that there is a considerable
positive relationship (r = .757**) and very significant (p = .000) between leadership and
organizational management. In addition, the research concludes stating that |eadership is
related in a considerable and highly significant positive way (p <, 01) with the
organizational management of the private Catholic educational institution Foyer de Charite
Santa Rosa in Metropolitan Lima, 2019. This is explained by the coincidence of the

leadership and organizational management variables at the medium level.

Keywords: management, organizational management, leadership styles,
transformational leadership, educational quality.



